WBAFSA BOARD MEETING
AUGUST 15,2007

The meeting was called to order at 8:08pm. Those present were Todd Meier,
Denise Renner, Maryjean Downie, Gary Moos, and Don Weigman.

President Report: We will be hosting the fall state tournament on
September 22" and 23™. It will be a 12U tournament and at least one of the
12u teams will be there. There will be a $50 gate fee paid to us. We will open
the concession stand and serve hamburgers and brats. Also hot chocolate
and coffee. Todd will contact Barry to set up committee. An email should go
out for volunteers.

Candy bar sales brought in approximately $3000. We will also be doing
another silver plate dinner.

We will be looking into possibly changing the uniforms for next season.

We will be expanding the back section of the inside of the shed. This will
enable us to have all the equipment in one area.

Batting cages: we need an estimate on the electrical work. The cement work
will cost approximately $9500 and the fencing $11500. August 30™ is the
Township meeting when we will propose building the batting cages then after
a final ok at a September township meeting we should be able to start work
on the cages. No netting will be put up this year.

Gary Moos spoke to the board about his 16U club team and possibly working
with the Association. We will address this at a later meeting.

Meeting adjourned at 9:15pm
Respectfully,

Maryjean Downie
WBAFSA Secretary



